Spring Festival Planning Meeting Minutes
Date: April 2, 2026
Quick Updates
· Yard Signs: Ami will place the order for Spring Festival signs. 
· Alumni Outreach: Ami will send the event website and information to Kathleen to share with alumni. 
· Bevin Appreciation: A thank-you basket, festival tickets, and socks will be provided. 
· ETC Donation: Kathleen has sent flowers and a thank-you note. 
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Food
· Sawa restaurant order has been confirmed. Mariam will transfer the contact information to Ashley. 
· HEB Shopping ($100): 
· Stephanie will complete the purchase. 
· Ashley will prepare the shopping list (hot dogs, buns, condiments, vegan options). 
· Delivery scheduled for 11:00 AM. 
· Sam’s Club Order: 
· Ashley has an existing list; add recycling boxes, totes, and popsicles. 
· Order will be placed the Monday before the festival (April 13). 
Stations
· Cake Walk: Scheduled for 1 hour only. 
· Craft Station: Needs to be located near a handwashing station. 
Games (Confirmed)
· Plinko – provided by Holly 
· Velcro Board – provided by Mandy 
· Ring Toss – provided by Mandy 
· Archaeological Dig – currently in Amazon cart 

2. Day-of Event Schedule Updates
· Cultural Dance: 11:00–11:30 AM (Kathleen to confirm). 
· Raffle: 
· Ticket sales close at 1:00 PM 
· Winner announcements begin at 1:15 PM 


3. Registration & Raffle Materials-update from Holly
· Festival supplies are stored in Room 6 in at least two labeled storage tubs (including wristbands, raffle tickets, tablecloths, envelopes, and raffle boxes). 
· An inventory list is included with the tubs for reference. 
· Additional tub contains game prizes. 
· Holly will build raffle boxes once the materials tub and a deadline are provided. 
· Registration will use Kathleen’s cash box. 
· Ticket sales deadline: April 11 

4. Sponsor Logos
· Mariam will create a sponsor logo submission form. 

5. Speakers
· Stephanie will follow up and confirm speakers. 

6. Pre-Festival Communication Reminders
Please ensure all promotional materials include the following:
· Families should bring camping chairs or picnic blankets 
· Families should bring a change of clothes for after the foam party 
· A schedule of events and activities

7. Sign-Up List
Create a sign-up list will be created for families and volunteers to bring and contribute the following items:
· Tents 
· Tables 
· Chairs 
· Canopies


